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Certification Preparation Course Plan: 

This Course is 11 days intensive course 35 contact 
learning hours. 

Schedule: from 5:00 pm to 8:30 pm 
Objectives: 

•Prepare candidates to pass PMP® Exam. 

•To impart the required knowledge for the best 

practice of project management. 

•To raise the level of awareness and professionalism 

in participating project management. 

Course Overview: 

> Introduction + Organization Influences + 
Management Processes 

■General over view of the key concepts of the 

project management: 

v^What is a Project? 

S What is Project Management? 

^Relationships among Portfolio Management, 

Program Management. 

•^Relationship between Project Management, 
Operations Management & Organizational Strategy. 
v^Role of the Project Manager. 
S Organizational Influences on Project Management. 
■^Project Stakeholders and Governance. 
■^Project Team. 
■^Project Life Cycle. 
■^Project process groups. 




■Initiating, Planning, Executing, Monitoring & 
Controlling & Closing Process Group. 

> Integration Management 
■Develop Project Charter 
■Develop Project Management Plan 
■Direct and Manage Project Work 
■Monitor and Control Project Work 
■Perform Integrated Change Control 
■Close Project or Phase 

> Scope Management 
>Time Management 
>Cost Management 

> Quality Management 
>Human Resources Management 

> Communication Management 
>Risk Management 

> Procurement Management 

> Stakeholder Management 

Program Details: 
Duration: 11 Days 
Date: 07/09/2014 - 18/09/2014 
Time: 05:00 PM - 08:30 PM 
Fees: 2.000 SDG Per / Person 
Fees Including: 
^Training Material 
v^Tea & Coffee Break 
-^Training Certificate 
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